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What is the cost of  
a Sandwich Chefs  
Franchise?
The deve lopment  o f  a  new Sandwich   

Chefs  s to re  ( inc lus ive  o f  a l l  In i t ia l  f ranch ise  

fees ,  bu i ld ing  works ,  f i x tu res ,  f i t t ings ,   

equ ipment  and work ing  cap i ta l )  ranges be tween $350,000 and $500,000

p lus  GST.  We prov ide  a  f i xed  tu rn  key  cos t ,  w i th  a  fu l l  b reak  down o f  a l l

cos ts ,  d iscounted by  any  app l icab le  cont r ibu t ion .  There  are  no  h idden

add i t iona l  cos ts .   

 

We cur ren t ly  have many new s tore  oppor tun i t ies  w i th  Turn  Key cos ts

rang ing  be tween $230,000 and $375,000 p lus  GST.  

How do I fund the investment?
Most  f ranch isees  fund the  inves tment  th rough a  combinat ion  o f  cash

and bor rowings .  A  min imum cash cont r ibu t ion ,  typ ica l l y  equ iva len t  to

20% of  the  to ta l  Turn  Key cos t  i s  usua l ly  requ i red .  We have

re la t ionsh ips  w i th  var ious  funders  to  whom we can in t roduce f ranch ise

app l ican ts .  
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How much money can I expect to
make?
We g ive  you the  too ls ,  in fo rmat ion  and contac ts  w i th in  our  ex is t ing

f ranch isee communi ty  to  conduct  your  own due d i l igence and

inves t iga t ions  to  answer  tha t  ques t ion  fo r  yourse l f .  We make i t

mandatory  tha t  you seek  pro fess iona l  account ing  adv ice  to  c lear ly

demonst ra te  bo th  the  po ten t ia l  and the  r i sks  invo lved in  the  inves tment

pr io r  to  you en ter ing  in to  a  f ranch ise  agreement .  Impor tan t ly  we

encourage you to  comple te  a  Bus iness  P lan  pr io r  to  commencement  o f

your  bus iness  wh ich  demonst ra tes  your  unders tand ing  o f  the  key

dr ivers  o f  the  bus inesses  pro f i tab i l i t y .  Th is  i s  an  impor tan t  f i rs t  lesson

in  the  f ranch ise ,  tha t  you know how to  answer  th is  ques t ion  fo r  yourse l f .  

Can I have another business?
Yes,  i f  we are  conf ident  tha t  you have the  sk i l l s  to  be  an  e f fec t i ve

manager  o f  your  managers .  Th is  i s  no t  a  se t  and fo rge t  bus iness ,  bu t

many o f  our  s to res  are  opera ted  under  management  by  mul t i  s to re

owners .  
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Do I need Citizenship or
Permanent Residence?
Yes ( there  are  a  few except ions ,  usua l ly  re la ted  to  par tnersh ip  w i th  a

Permanent  Res ident  o r  Aus t ra l ian  C i t i zen) .  

Will Sandwich Chefs find the
location and fit out the store?
Sandwich  Chefs  has  a  ded ica ted  team to  coord ina te  the  en t i re  p rocess

f rom s i te  se lec t ion  to  hav ing  the  s to re  ready  fo r  open ing .  The Leas ing

team in  par tnersh ip  w i th  our  Deve lopment  team coord ina te :  

 

- Ident i f y ing  su i tab le  loca t ions ,  lease negot ia t ions ,  and f ina l  s i te  

 approva l ;  

-S tore  des ign  and p lans ;  

-A l l  equ ipment  purchases ;  

-A l l  counc i l  and bu i ld ing   

 app l i ca t ions ;  

-A l l  cons t ruc t ion  works ;  

-Fu l l  opera t ions  and  

 marke t ing  suppor t  fo r  

 open ing ;  

 

-A l l  fo r  a  f i xed  tu rn  key   

cos t .  
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How long does 
the process 
take?

You cou ld  open your  new s tore  in

4  to  6  months ,  however  each s to re

and s i tua t ion  are  d i f fe ren t ,

there fore  process  t imes may vary .

You need to  a l low fo r  6  weeks

t ra in ing  and fo r  the  s to re  bu i ld  to

be comple ted .  Your  coopera t ion

wi th  the  Franch is ing  team wi l l

ensure  your  app l ica t ion

progresses  as  qu ick ly  as  poss ib le ,

par t i cu la r ly  w i th  regards  to  the

prompt  comple t ion  o f  any

necessary  documenta t ion .  

Can I sell my store at any time?
Yes,  shou ld  your  c i rcumstances  change and you w ish  to  ex i t  the

bus iness  you can se l l  your  s to re  a t  any  t ime.  However ,  many o f  our

f ranch isees  re - inves t  in  the  f ranch ise  and become mul t i  s to re  owners !  
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How do I get more information? 
We s t rong ly  encourage you to  make a  Formal  App l ica t ion .  When your

app l ica t ion  has  been rece ived and processed we w i l l  send you our

D isc losure  Document  and o ther  conf ident ia l  in fo rmat ion .  The D isc losure

Document  p rov ides  a  fu l l  p ro f i le  and h is to ry  o f  Sandwich  Chefs  and i t s

Franch isees .  The D isc losure  Document  se ts  ou t  a l l  lega l  ob l iga t ions ,

cos ts ,  fees  and lega l  p rocesses  as  requ i red  by  law.  I t  a lso  inc ludes

cont rac t  de ta i l s  o f  a l l  cur ren t  f ranch isees .  We s t rong ly  encourage you to

ta lk  to  our  cur ren t  f ranch isee communi ty  ( in  fac t ,  we won ’ t  p roceed w i th

the  f ranch ise  un t i l  you  do) .  

interested?

contact gary powell for more information 

0431 591 029 | gary@pnfm.com.au

Do I need previous 
hospitality 
experience?
Of course  i t  he lps ,  bu t  i t  i s  no t  necessary .  We prov ide  a  comprehens ive

t ra in ing  program which  w i l l  t ra in  you to  manage the  day  to  day

opera t ions  o f  the  bus iness  competent ly .  What  we are  look ing  fo r  in

poten t ia l  f ranch isees  are  peop le  who ab le  to  engage fu l l y  w i th  our  b rand

and produc t  and whom can become fu tu re  mul t i  s to re  opera tors .


